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Our “Why PL" Statement

To ensure each student achieves
their highest potential, we create
a student-centered environment
that engages, inspires and
empowers all learners based on
their unigue needs and strengths.




Elementary Design Plan Trends

50 classroom instructional models submitted across 19 schools

Majority of designs leverage small-group instruction through station
rotation models.

11 used some type of flex model to create personalization for
students.

Emphasis on use of formative assessment data and targeted
instruction.

Commitments to providing students opportunities to choose in
various ways.

Utilization of some form of digital content and/or tools for delivery
of individualized content to increase student ownership.
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Teacher PL Model Sketch S

How might we incorporate more student choice while maintaining rigor and accountability?
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Notes for Instructional Models

Each model includes the following items to provide better
understanding and context:

1.

Subject area (when applicable)

Time-Allotments - Ranges of time allotments for different
components of model (%)

Model Summary - Paragraph description of model

Key Instructional Strategies - Any common instructional strategies
to consider as you implement the model|

Opening/Closing - Includes space and time for Checks for
Understanding or formative assessment strategies




Whole Group
Instruction

Time Allotment:
10-15%

—

Small Group

Instruction

Independent
Work

Digital Content

station
rotation

Collaborative
Work

Time Allotment:
70-80%

Whole Group
Closing

Check for
Understanding

Time Allotment:



Monday

Tuesday - Thursday (Rotation)

Friday (Flex)

Whole Group

instruction

Build background
knowledge, introduce
new content, set
expectations for stations.

Pre-Assessment

Measure student

understanding of new content

in order to identify groups.

WHOLE GROUP OPENING

Digital Content Station to
target individual skill gaps
and provide skills practice.

Digital Content

Station
Rotation
Small Group Collaborative or
Instruction Independent Work
Teacher-led-and-targeted small Collaborative or independent
group instruction with groups of exercises. Activities based on
3-6 student by level/skills. student skill levels.

WHOLE GROUP CLOSING

Student Choice

Playlists including:
- Digital Content
- Project based learning
- Independent practice
- Real World Applications

Post-Assessment

Weekly assessment used to
measure progress, regroup
students, and set goals



Check for Understanding:
Based on in-class flipped instruction, target level of student
understanding via a formative assessment. Digital possibilities
include: Ed Puzzle, Kahoot Review, and Quizlet.

Instructional Content:
Direct instruction
(reading, videos, etc.)
viewed or read at the
beginning of class.

, Time Allotment:
In-Class Flipped ~1EO
Instruction 15%

Time Allotment:
~10%

Collaborative or Independent Work:
Students work collaboratively or
independently on problems that apply to
the direct instruction (i.e. researching,
digging deeper, mulfi-step problems,
develop a presentation, etc.).

Time Allotment:
Independent Work Collaborative Work 60%-70%

Targeted Small Group
Instruction (Pull-Out):
Students are pulled for

Closing:
Options include whole-group

targeted instruction with
the teacher based on
student needs as identified
through the opening CFU.

Targeted Small
Group Pull-Out

Time Allotment:
60%-70%

wrap up, reflections (can be in
small groups, partners, or
individual), closing exit ticket,
“share-outs”, etc.

Time Allotment:
5%-15%
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Seeing Change




Project Roadmap (Elementary)

Fall Win Spr Sum Fall Fall Win

Plan & Foundations Design & Support, Reflect &
Align Iterate

® Design Workshop
O District PL Council Il

® Launch Workshop
® Learning Walks & Reflect + Iterate

O District PL Council Il

® Learning Walks & Reflect + Plan
O District PL Council IV

Project Roadmap (Middle School)

© Readiness Assessment
©® Foundations Workshop

® Design Workshop
® Launch Workshop

® Learning Walks &
Reflect + Iterate
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Bank of Instructional Models
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Notes for Instructional Models

Each model includes the following items to provide
better understanding and context:

1. Subject area (when applicable)

2. Time-Allotments - Ranges of time allotments for
different components of model (%)

3. Model Summary - Paragraph description of model

4. Key Instructional Strategies - Any common
instructional strategies to consider as you implement
the model

5. Opening/Closing - Includes space and time for Checks
for Understanding or formative assessment strategies




NOTE: Digital Content stations
throughout these models can be used
to target a variety of needs: practice
problems, remediation, reading,
writing, exploration, research, etc.

Digital Content

+

Time Allotment:
10-15%

Station
Rotation Whole Group

Whole Group
Opening

Check for

Closing Understanding

Time Allotment:
10-15%
Collaborative or

Independent
Work

Targeted Small
Group Instruction

Time Allotment:
70-80%



Students use technology to access
resources for skills
practice/intervention or enrichment

Digital Content

Station
Rotation

Whole Group
Opening

Shared Reading,
Vocabulary, and
Phonemic Awareness

Targeted Small
Group Instruction

Clarify station
expectations

Targeted Guided Reading with
groups of 3-6 students by
level/skills.

Progress monitoring.
Teach/practice new skills
Review previously taught skills

Collaborative or

Independent Work

Collaborative or independent
exercises focused on building
literacy skills at their level.
(i.e. grammar, spelling,
vocabulary, writing,
independent reading, etc.)

+

Whole Group
Closing

Check for
Understanding

Reflection on Learning Targets

Examples:
Stop Light, Thumbs up/middle/down,
Emojis, Online Poll or Exit Ticket



Access digital content to
practice/remediate skills.
(i.e. Khan Academy, Envision Math,
Mathletics, Prodigy Math, Odyssey, etc.)

Digital Content

+

Station Whole Group
Rotation Read-Aloud

Whole Group
Opening

Check for
Understanding

Introduce new

concepts. Reflection on Learning Targets
Clarify station Targeted Small Collaborative or Examples:
expectations. Group Instruction Independent Work Stop Light, Thumbs up/middle/down,
Emojis, Online Poll or Exit Ticket
Teacher-led, targeted instruction Collaborative or
with groups of 3-6 students, by independent exercises
level/skills.
Examples:
Teach/practice new skills Review games

Review previously taught skills Math facts practice



Monday

Tuesday - Thursday (Rotation)

Friday (Flex)

Whole Group

instruction

Build background
knowledge, introduce
new content, set
expectations for stations.

Pre-Assessment

Measure student

understanding of new content

in order to identify groups.

WHOLE GROUP OPENING

Digital Content Station to
target individual skill gaps
and provide skills practice.

Digital Content

Station
Rotation

Collaborative or

Small Group

Instruction Independent Work

Teacher-led-and-targeted small Collaborative or independent

group instruction with groups of exercises. Activities based on
3-6 student by level/skills. student skill levels.

WHOLE GROUP CLOSING

Student Choice

Playlists including:
- Digital Content
- Project based learning
- Independent practice
- Real World Applications

Post-Assessment

Weekly assessment used to
measure progress, regroup
students, and set goals



Small Group
Instruction

Digital Content

station

. : .

Independent Collaborative
Work Work

Whole Group Check for

Whole Group i
Closing Understanding

Instruction

Time Allotment:
10-15%

Time Allotment:
10-15%

Time Allotment:
70-80%



Guided Reading with groups of
3-6 students by level/skills.
Progress monitoring.
Teach/practice new skills
Review previously taught skills

Small Group

Whole Group
Instruction

Instruction
Shared Reading,
Vocabulary/Word

Study, Phonemic .

Awareness Independent
Work

Independent work stations
focusing on building literacy
skills. Activities based on
student skill levels. l.e. Read to
Self, Work on Writing, Word
Work (phonics/spelling
patterns)

Clarify station
expectations

Students use technology to access
resources for skills

practice/intervention or enrichment
(i.e.AR for comprehension checks or

listening to reading)

Digital Content

Collaborative
Work

Collaborative work stations focusing on

building literacy skills. Activities based on

student skill levels. i.e Read to a Partner,
Buddy Word Work

+

Reflection on Learning Targets

Whole Group
Closing

Check for
Understanding

Examples:
Stop Light, Thumbs up/middle/down,
Emojis, Online Poll or Exit Ticket



Whole Group
Instruction

Introduce new
concepts.

Clarify station
expectations.

Teacher-led small group
instruction with groups of 3-6
students, by level/skills.

Small Group
Instruction

Access digital content to
practice/remediate skills.

Digital Content

station

. : .

Independent Collaborative
Work Work

+

Reflection on Learning Targets

Whole Group
Closing

Check for
Understanding

Examples:
Stop Light, Thumbs up/middle/down,
Emojis, Online Poll or Exit Ticket

Indepeljdent work s'Fa'tions to Collaborative work stations focusing on
provide opportunities to building math skills. Activities based on
practice skills student skill levels



Monday

Tuesday - Thursday (Rotation)

Friday (Flex)

Whole Group

Instruction

Build background
knowledge, introduce
new content, set
expectations for stations.

Pre-Assessment

Measure student
understanding of new content
in order to identify groups.

WHOLE GROUP OPENING

Guided Reading with groups of
3-6 students, by level/skills.
15-20 mins./group

Small Group
Instruction

station
. -

Independent
Work

Independent work stations focusing on
building literacy skills. Activities based on
student skill levels.

Digital Content Work Stations
to target individual skill gaps

Digital Content

Collaborative
Work

Collaborative work stations focusing on
building literacy skills. Activities based on
student skill levels.

WHOLE GROUP CLOSING

Student Choice

Playlists including:
- Digital Content
- Project based learning
- Independent practice
- Real World Applications

Post-Assessment

Weekly assessment used to
measure progress, regroup
students, and set goals



Instructional Content:
Direct instruction
(reading, videos, etc.)
viewed orread at the
beginning of class.

In-Class Flipped Time Allotment:
Instruction ~15%

Targeted Small Group
Instruction (Pull-Out):
Students are pulled for
targeted instruction with
the teacher based on
student needs as identified
through the opening CFU.

Time Allotment:
60%-70%

Check for Understanding:
Based on in-class flipped instruction, target level of student

understanding via a formative assessment. Digital possibilities
include: Ed Puzzle, Kahoot Review, and Quizlet.
Time Allotment:
~10%
Opening

Collaborative or Independent Work:
Students work collaboratively or
independently on problems that apply to
the direct instruction (i.e. researching,
digging deeper, mulii-step problems,
develop a presentation, etc.).

) Time Allotment:
Independent Work Collaborative Work 60%-70%

Closing:

Options include whole-group
wrap up, reflections (can be in
small groups, partners, or
individual), closing exit ticket,

Targeted Small “share-outs”, etc.
Group Pull-Out

Time Allotment:
5%-15%



Classroom 1

Teacher-Led Direct Instruction:
Teacher leads direct instruction
mini-lesson with Class A. Conclude
with a formative assessment or
check for understanding.

Direct Instructi Time Allotment:
Irect Instruction 10%

Independent:
Students engage
in independent
work (online or
offline) to
demonstrate
mastery of

Independent material.

Targeted Small
Group Pull-Out

Time Allotment:
40%

N

Classroom 2

Teacher-Led Project Instructions:
Teacher provides instructions for
an interactive project with Class A.

Time Allotment:
5%

Teacher-Led
Project Instructions

Collaborative Project /
Project Based Learning:
Students engage in a collaborative
project. Teacher supports the student
groups and pulls students as needed to

provide instruction. Collaborative
Time Allotment: BV;/:;Z /Lz:’rj;f]t
40% :

Targeted Small Group <
Instruction (Pull-Out): Closing:

Switch Classes!
Students are pulled for
targeted instruction with ‘ ggﬁ;f@ﬁﬂ%ﬁlgisn
the teacher based on ticket. formative
stfudent needs. !
Time Allotment: ‘ Ofsessme“T' efc.
40% Closing Time Allotment:
5%

Closing:
The second class closes
with an exit ticket,
J formative assessment, etc.
Closing Time Allotment:
5%




Appendix



Whole Group

Opening Creation Station

Small Group

Instruction Explore Station

Whole Group

Closing Maker Station

Readers’
Workshop

Writers’
Workshop

Digital Content

Digital Tools

Formative

Independent Work Assesemont

Check for

Collaborative Work Understanding

Peer to Peer thd

tbd

Reflection

Peer to Peer
Feedback




